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Cenbral Intelligence Agency
Release Ho, 01~1-106

g STATTITHT OF SENATOR JOHN Ti, McCIELTAN, CHAIRKAN
STHATE COMMITTLE ON EXPENDITURES LN THE BXECUTIVEiDEgﬁﬁTﬁT@T%;

‘wWashington, U. C., August 11, 194, Senator John L. McClellan, Chairman of the
Senate Comrittee on Dxpenditures in the Executive Departments, today released ?
letter from Rear Admiral R. H, Hillenkoetter, Director of Central Intelligence, with
reference to the effect recgmmcndations of the Hoover Commission would have on the
Central Intelligence Agencye

Admiral Iillenkoetter pointed out that the Central Intelligence Agency Act of
1949 (Public Law 110) gives the Agency the admird.strative authority it nceds to
carry out the funcbions assigned to it by the Natlonal Security Act of 1947, and to
bring about the development of the carcer foreign intelligence servie for the Gov=
ernment, in order to better assure the successful performance of its assigned
missions,

Tn reference to the specific recommendation of the Commission (ilo, lLc) in the
Report on Mational Security Organization, which applies to the Central Intelligence
Agency and its work, it was pointed out that a previous repart submitited to this
Comnittee by the National Sgcufity Council (Congressional Record, July 13, 1949,
Pages 9527-29) had covered fully the action talen by the Council in the employment
of a special group of consulbants from outside the Govefnmcnt to survey the Central
Intelligonce Agency and related intelligonce problems, which had resulted in reor-
ganization of the entire administrative procedurc in line with the Hoover Commission
rocommendationss The Department of State, in its roport to the Committoc (Congres-
sional Record, July 20, 1949, Pagos 9952-5L) also covered administrative changes
within its roscarch and intelligence organization te.conform to the Hoover Commis—
sion's recommendations for strongthening the Contral Intclligence Agonceys

Admiral Hillenkootter referred specifically to a criticism voiced by a task
force report on the National Sccurity Organization (Appondix G) with refercnce to
activitics of scicntific and medical intclligence in tho ficld, stating that "This
criticism, which was justificd, was anticipated and met by creating a special Office
within the Agency, under an Assistant Director, whosc sole responsibility lics in
the ficld of scientific and medical intelligence", and added that a.qualifiod staff
had becn appoinﬁcd to improve its scientific intelligenco funotions; It vras also
indicated that steps had been taken to correct the conditions referred to by the
Hoover Commission with refercnce to relationships arong the various intelligenco

agonciocs throughout the Govermment and in the production of intclligenece cstimates,
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Admiral Hillenkoobter also oxpresscd Aipapproval of tho recommendations of the

Commission relating to General Management, Porsonncl Uanagement, Budget and Account -

ing, and General Scrvices, pointing out in regard to the latter, however, that
tnormal procurcuent charmels and methods cannot always be followed for rcasons of
security!.

The full texbt of £he lether from the Dircebor of Central Intelligence follows:

CENTRAL INTELLIGEWCE AGENCY

WASHINGTON 25, Da Ce

The Honotable Jolm L, McClcllan
Chairman, Cormittcc on Expencitures
in the Fxccubive Departrents
United States Scnate SRr- e
Washington 25, D. C.

Dear Nr, Chairman:

This %5 in response to your lctter requesting information relative to the
application of various precomacndations and texbual discussions concerning the Centrd
Tntolligence Agency contained in the réports of the Commission on Organization of
the Txeeutive Branch of the Governnent, Bocausc of the naturc of the work of this
Ageney, L an surc you will understand the difficulties in giving any debailed public
report of this naturc whilc sti1l maintaining ossential scouritys. Hovever, L
belicve that I can make cortain goneral statononts wiich will be responsive.

The Central Intellizenco Agency was eshablished by the National Sccurity Act
of 1947 (Ps Lo 253, 80th Congress). This dct placed the dseney under the dircetiam
of the National Sccurity Council, and tho Cormission has agreed that it is propa 1y
so placcde” The Congross has now nassced the Contral Tntelligence fHgonecy Act of 1949
(P, L. 110, 8lst Congress), ivhich glves the Agoncy the administrative authoritics
it néeds to carry oub the functions assigned to it by the Naticnal Sceurity Act of
1947, In addition, this ncw Act is most important to us in tho development of the
carcer forcign intelligence service for the Government, vhich is so vital to the
Agencyls successful performance of its assipned missions,

Rocormendation Noe lics of the Heover Cormission report on The National Sceurity
Orgonization is "That vigorous steps Le taken to dmprove the' Central Intelligence
Aponcy and its vork", These steps, o feely arc being taken, and w7ill continuc to
be taken in the futurc, In this conncction, I invite your abtonbion to paragraph 5
of the comments of tho Exccutive Secrctary of the National Sccurity Council, cone
fained in his lottor to you dated 22 Junc 19L9. He states:

"Iast year the Council cnploysd a spocial group of consultants
from oubside the Govermment to survey the Cenbral Intelligonce Agency
and rolated intelligonce problems and report its findings to the Councile

#The Council has-considered this survey, has taken sone indicated
stops for improvenent, and presently has under adviscrment additional steps
to inprove the Central Intelligence Agoney and national organization for
intelligence.”

One particular eakness which was underlificd by the Task Force Roport on the
National Sccurity Organization (Appéndix G, ppe 20 and 77) was in the fiold of
scientific and medical intcllisencee This critiolsm, vhich wag justificd, was anti-
cipated and wmet by crcating a spocial Office within the dzency, under an 4ssistant
Director vhogse sole responsibility lics in the ficld of sciontific and nmedical
intcllironco.” As Assistant Dircctor, we were nost fortunate to sccure an oubstand-
iny selentist, with a long and distinguished carcer both in the ficld of applicd
science and nedical rescorch, ~In addition, the Central Intellizence Agoncy Act of
1949 (P. L. 110, 8lst Congress, Soc. 9) autherizes the establishuent iwithin the
Ageney of threc P-9 positions for thosc sciontific intelligencé functions which
require the services of spocially trained sclentific personncle
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Turther criticisn has beon indicated of rolationships among the varlous intel-
Tigence ageneics throughout the Govermment and in the production of intelligonce
cstinabes. You may be assured that these problems arc being considered on a daily
basis, with thought to their continual lmprovencnte

In your lettor, you nete that your Committec is particularly interested in
recorriendations in the ficld of general and personncl managenent, adninistrative
services, and budgeting and accountinge

Great strides forward in the seneral ficld of adidnistrative scrvices arc anti-
cipated with the passage rocently of The Federal Property and JAduinistrative Scr-
vicos Act of 1949, Thile an cxorpbion has been granted this dgoncy under Sege 502
(a) (17) of this Act, wo are complying with its provisions vhorcver possible. As we
stated in discussions ith a morbor of your Cormittee Staff during consideration of
this Act, this Ageoney has saie very speclal problems in the ficld of procurcment,
which, because of the naturce of cur werk, requirc that speclel means of procurcriont
be taken, Homal procurcicnt chamcls and methods cannot always be followed for
roasens of sccuritys In addition, Scce 3 of the Central Imtollirgence Agency Act of
1949 cxtends to us cortain authoritics contained in the Srmed Services Procurcncnt
Act of 1947,

We have given carcful study to the Heover Corrdission reports in the ficlds of
perscnnel and general naneganent, and budget and accounting, We naintain a small
nanagenent staff cncaged in consbant survey and review of Agoncy activitlese. Their
nission is the preventlon of coverlapping of functions and the cstablishnent of
organization structure and personnel authorizations on the basis of maximun produc-
tion with minimun persconncl.

e feel that this has produced excellent results so far, As I stated above, \
we arc trying to build a carcer service in intelligonce which shall be second to \
nonc, At the same time we arc endeavoring to keep administrative costs at a minimum, | g?
for adninistrative ceosts can be net at the oxponse of operational activitics after a | 8 -
coertain minirmun has been reached, We arc pleased to find, howevor, that many of the
Cormissionts recommendations were already in practice here in aduinistrative ficlds.

I trust that the above cormients will be helpful to you, and if thére is anythin
further we can do to assist you please do not hesitate to call upon me.

3inceorely yours,

Re Hs Hillenkoctter
Rear Adoiral, U.S.Ne
Dircctor of Central Intelligence
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